
Key Development Areas
	Y Management Skills: Collate and interpret data to identify trends, contribute to 

continuous improvements, ensuring financial viability.

	Y Communication & Personal Growth: Building emotional intelligence to support 
effective collaboration with internal and external stakeholders.

	Y Problem-solving and Decision-making: Identifying, assessing and monitoring 
potential risks, and supporting risk mitigation within the organisation.

	Y Leadership Skills: Setting, monitoring and managing performance objectives of 
staff providing support and contributing to their training and development needs.

	Y Project Management: The implementation of initiatives to support organisational 
environmental and sustainability goals, improve performance and reduce costs.

A Team Leader plays a vital role in first-line management by ensuring the smooth 
running of a team, working towards business objectives, and supporting the 
development of the individual team members.

They provide leadership with operational and project responsibilities by 
offering direction, instructions and guidance to achieve targets and will often 
be responsible for ensuring tasks are correctly administered in line with current 
legislation and organisational policy.

Team Leader 

Duration
Total 18 Months

15 Months in Learning 
3 Months at EPA 

(End Point Assessment)

EPA
Professional Discussion 

Underpinned by a portfolio of evidence
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